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WHO WE ARE AND HOW WE ARE ORGANISED (j]?pE A
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We are a CLUSTER: CORPORATE GENERAL MANAGEMENT
Yves Le Masne (CEO)

One organisation in two countries Jean-Claude Brdenk (Deputy CEO & COO)

An organisation with a compact, strong and CLUSTER co-CEQO’s

complementary management team. Asuncion Zaragoza - Manuel Aznar

To support continuous development in a |

deep transformation environment. Construction and Maintenance

Fabian Dominguez
¢ With two BU’s that are two countries

HR - Alberto Crespo
* Maintaining development and accelerating
growth also with projects that start from SOR e

Zero... CFO - Asunci6n Zaragoza

. . . Development - Laura Diaz
In a changing environment with new

challenges and new needs.

Portugal

f




WHO WE ARE - MANAGEMENT TEAM ()‘R~PE A
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Manuel Aznar Asuncion (Asun) Zaragoza
19 years in the company 17 years in the company
e Law Degree, Expert in Labor Law and e Law Degree, MBA Esade. Previous
Social Welfare. Experience as a Lawyer, experience: Accenture, General
Nursing Homes Director, HR Responsible Electric, Alpha Private Equity (CFO at
and COO. its investment in softdrinks company)
Spanish, French, English. Catalan, Spanish, French,
Basic Portuguese. English. Basic Portuguese.
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WHO WE ARE - MANAGEMENT TEAM

Alberto Crespo

2 years in the company

Law Degree, Expert in Labor Law
(10 years experience at two legal
firms). Experience as a Lawyer. 12
years in BUPA Spain (Sanitas
Residencial as Labour Relations
director).

Spanish, English,
German (basic). Basic Portuguese.

Orrea

IBERICA

Laura Diaz Fabian Dominguez
1 year in the company 20 years in the company
Degree in Business Administration. e 20 years experience in ORPEA,
8 years as Senior Consultant in where he evolved from Maintenance
CBRE, Asset Management at NH responsibilities to Construction.

Hotels and Head of international

development at Roommate Hotels. SR CM A e

Spanish, English,
Portuguese. Basic French.



ORPEA IBERICA - OUR ORGANISATION (j'RT:EA
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BU Management
CFO COO

- 5 Regional | ; | Personnel
Directors Labour Relations Administration
— - 59 Centers
(5_0 in Spain and
9 in Portugal) Training and - Legal
Selection
—— Medical Direction . ) — Sourcin
—— Risks Prevention g
— Quality | Finance and
| N Eour A Accounting
| Marketing and
Communication — IT

— Catering
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THE SPANISH NURSING HOME MARKET: DEMOGRAPHIC FACTORS OESE A
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People above the age of 80 currently
represents of total
13.9 9 population and is expected to increase
up to
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THE SPANISH NURSING HOME MARKET: DEMOGRAPHIC FACTORS OESE A
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Longer life expectancy is also o

forecasted leading to a potential gg

increase in number of customers 82
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THE SPANISH NURSING HOME MARKET: DEMOGRAPHIC FACTORS OESE A
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Family support ratio has grown

120 steadily in the recent years and is

100 96,20 expected to continue increasing,
leading to less family support

%0 resources

60

40 50,12 46,73

20

Strong potential demand as a result

of favorable demographics

222888y yywuuyw : :
S 233 RRIRLsygagIsg forecasts and an ageing population
N N N N N N N

Note:
1) Dependence ratio calculated as % of people below 16 or above 65 out of total population between 15 and 65 years old.
2) Source: United Nations
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Market distribution by beds (%)

Total market revenues at the level of

Public with private management

8,9 %

of which correspond to
the private market. Public
16.2 % Private
of the revenues “controlled” by ’ 0
. 74,8 %
the private sector.
O® n = u

@ == b o B

€ 4.5 billion 381,340 / 5,097 74.8 % 532,000 beds

74.8 867,000 beds

Sources: DBK Informa. Residencias para la Tercera Edad. May 2019 / Alimarket / Pensium.es
Note: Beds to create calculated over current stock, UN population projections and WHO coverage ratio recommendations o
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L3 &hvitalia Y saussor

& 135 nursing homes & 49 nursing homes h 42 nursing homes
-~ ~~ -~
£ beds [E beds (E) beds
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% 47 nursing homes & 41 nursing homes fls 30 nursing homes
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ftm— beds [E) beds B beds
ssavia Q“
RESIDENCIAS 3° EDAD LOS NOGALES
Clatdamsi & quitn G s gaienei Centros Socosanitarios
& 19 nursing homes % 22 nursing homes & 11 nursing homes
A~ ~~ _~
o beds [E beds (£ beds

) Clinica 5Y tvmas
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RESIDENCIAS

#8 49 nursing homes &3 1 clinic
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®  THE PORTUGUESE NURSING HOME MARKET: DEMOGRAPHIC FACTORS OESE A
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People above the age of 80 currently
represents of total
population and is expected to increase

up to
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THE PORTUGUESE NURSING HOME MARKET: DEMOGRAPHIC FACTORS OESE A

Longer life expectancy is also
forecasted leading to a potential
increase in number of customers
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THE PORTUGUESE NURSING HOME MARKET: DEMOGRAPHIC FACTORS OESE A
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Family support ratio has grown

. steadily in the recent years and is
1

%0 1810 8844 expected to continue increasing,

80 ' leading to less family support

70 resources

60

50

40 SL98 471
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20 ]

10 Strong potential demand as a result
S s g w8 B e L oW oW owow ow ow ow of favorable demographics

forecasts and an ageing population

Note:
1) Dependence ratio calculated as % of people below 16 or above 65 out of total population between 15 and 65 years old.
2) Source: United Nations
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Market distribution by beds (%)

NN
=

* Total market revenues for profit- Profit-oriented \ ;
oriented organizations sum organizations orggﬂ}g;(zicl)zs
22,2 %
77,8 %
(8) == Y
€ 315 million 98,100 / 2,500 22.2 % 101,000 beds
(only profit-oriented
facilities)
39.2 137,000 beds

Source: DBK Informa. Residéncias para a Terceira Edade. March 2019
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THE PORTUGUESE MARKET: COMPETITION

& Residéncias Montepio

8 6 nursing homes
~~
S beds

NATURIDADE

8 6 nursing homes
-~
E] beds

3 6 nursing homes
~~
=) beds
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z
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JOSE DE MELLO

RESIDENCIAS E SERVICOS

85 2 nursing homes
~
] beds

Orrea

RESIDENCIAS

B 8 nursing homes + 1 hospital
P
£ beds

Orrea

IBERICA
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€3 ORPEA IBERICA : QUALITY SERVICES AND FACILITIES

ORPEA Ibérica - BU Spain
& sites
clinic

S

|:: beds

private beds

of the capacity in Madrid
and Barcelona

of the facilities with less
than 10 years

Presence in the

Orrea
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Cantabria LaRioja
N

Galicia Aragon Catalunya

Castilla & Leon

Madrid =
S
Castilla-La Valencia
Mancha '

MMurcia

\ Andalucia
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ORPEA IBERICA : QUALITY SERVICES AND FACILITIES

ORPEA Ibérica - BU Portugal

sites N
|:_ beds

hospital

operator in Portugal
private beds

in the
next years with more than 30 new
nursing homes

Orrea

Vila-Real

Porto

Coimbra

Lisboa

IBERICA
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OUR OFFER
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: Nursing Homes Post-acute, Rehabilitation :
X | ong Term and Psychiatric Hospitals :
. X Temporary stays X Specialisations: musculoskeletal, :
. X Alzheimer Units geriatric, addiction treatment, :
X High dependency Units cardiology, nervous system,
% respiratory, oncology K
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] * Core activities
*

Complementary activities to meet the demand from existing as well as future patients and residents
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OUR EVOLUTION

Orrea

2018: 166 MM €

Portugal 2018

Spain 2004

i i ORPEA

ARTE

VIRGEN DE
LA LUZ

IBERICA

_ ECOPLAR
LOPEZ

SANYRES [BOR
Y OTROS




2016: THE START OUR TRANSFORMATION OR?E A
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2016 | J Magnolios Group acquisition (Malaga et La Corufia)
anuary
348 beds and 30 day care places (2 facilities)

Opening Orpea Barcelona Guinard6 (Barcelona)

150 beds (1 facility) + 30 day care places

Sanyres acquisition

sanyres X 3 300 beds (18 facilities)

Acquisition of Erit (Orpea Ciutat Diagonal)
x 130 beds and 82 appartments (1 facility in two blocks)

Acquisition of Reyes de Aragon (Orpea Zaragoza)

269 beds (1 facility)

Acquisition of Clinica Lépez Ibor

) ¢
X100 beds (1 facility)

x Acquisition of Ecoplar Group

2018 | July

........................................................... 100 DS B TACIIHES) ettt ettt ettt
One single structure and organization as Define the objective
soon as possible with the existing means Define the actions to get to the objective
and possible constraints Execute the plan

Have in mind: anticipate possible problems but don’t deviate from the objective



2017 LOPEZ IBOR CLINIC OR-PEA
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X Founded in 1967 by Professor Juan José Lopez Ibor (1906-1991), his wife
and their four sons, all of them psychiatrists.

X Qver the last years it was managed by the oldest son Professor Juan
José Lopez-lbor Alino (1941-2015); ex-president of the World Psychiatric
Association among other prestigious positions

Our Challenge: A platform for development in clinics
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€3 ONGOING PROJECTS O-R_F;EA
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BILBAO
, SANTANDER 104 BEDS PAMPLONA
LEON 77 BEDS 166 BEDS
266 BEDS
GIRONA
PONTEVEDRA HrREDS
150 BEDS
BADALONA
VIGO 192 BEDS
123 BEDS
REUS
141 BEDS
&
1853%\/&';'%'52 CASTELLON
150 BEDS

MARBELLA PUENTE ROMANO

140 BEDS

o

‘ 2,044 BEDS

Y 4 MADRID
) -V ¢ - 208 BEDS

F



ONGOING PROJECTS C)-R-P'EA
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BRAGA
104 BEDS

PORTO BONFIM
120 BEDS

POVOA DE VARZIM
112 BEDS

VISEU
120 BEDS

VILA NOVA DE GAIA
114 BEDS

COIMBRA
120 BEDS
LISBOA BELEM
115 BEDS , BEDS
ALGES
MIRAFLORES
LISBOA AZINHAGA 116 BEDS
120 BEDS
EVORA
120 BEDS
110 BEDS
PORTIMAO
CASCAIS GUIA 120 BEDS
100 BEDS



€8 GIRONA: 147 BEDS (2020)
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€8 CASTELLON: 150 BEDS (2020)




CE BILBAO: 104 BEDS (2021) (j-R_ﬁE A

IBERICA




B PONTEVEDRA: 150 BEDS (2021) OR_ISE A
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€8 REUS: 141 BEDS (2022)




VISEU: 120 BEDS (2020)




&) PORTO BONFIM: 120 BEDS (2021) (j-R_F;EA
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LISBOA BELEM: 115 BEDS (2021) GR-ISE A
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ALGES MIRAFLORES: 116 BEDS (2021) GR-ISE A
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CONTINUOUS UPGRADE OF
OUR FACILITIES




CONTINUOUS UPGRADE OF OUR FACILITIES - 2019

BEFORE AETER

ORPEA ZARAGOZA




CONTINUOUS UPGRADE OF OUR FACILITIES - 2019 (j]?pEA
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Im

BEFOR AFTER
ORPEA SANTO DOMINGO (Madrid) /—~



CONTINUOUS UPGRADE OF OUR FACILITIES - 2019 (j]?pEA
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CLINICA LOPEZ IBOR (Madrid) p



CONTINUOUS UPGRADE OF OUR FACILITIES - 2019 (j-R~PEA
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. . 54 o

BEFORE

ORPEA SANTO DOMINGO (Madrid)
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Ambitious growth plan for nursing homes,
rehabilitation clinics and mental health centres

TRIPLING, WHY NOT?

WE'RE

GROWING




The Centre of Our Business: Motivation and Compromise with...



OUR MISSION
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ORPEA’S MISSION



OUR CULTURE (j]?pEA
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e What do we need to reach this MISSION?

«  What do VALUES allow us? m

«  How we define people collaborating under the same scope and philosophy?

Ly

o
I EER

ORPEA GROUP: STRONG BUSINESS CULTURE AND SOLID VALUES

Respect . Good Better



OUR TEAMS

ORPEA Ibérica has an average of +70% of indefinite employees
compared with c. 63% average of our competitors

Continuous company training

Motivate teams by understanding their reality and
developing empathy
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